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3. USP&E Professional Services 

In selecting USP&E as your power plant provider, CLIENT will reap the benefits of our 12+ years of 
experience in engineering, procurement, construction, and design services.  With power installations 
around the world, USP&E brings its unique strengths to CLIENT’s projects.   

P USP&E focuses on pockets of growth.   Africa is not one 
unified market, but 54 distinct ones, with wide gaps between 
countries in terms of their market size, growth trajectory, 
macroeconomic landscape, legal structure, and political 
complexities. USP&E works with fast-growth developing 
governments and heavy industrial companies to design and build 
world class, fuel efficient power stations that drive value and fuel even more economic expansion.  

P USP&E builds strong local teams. USP&E realized years ago that real talent is key and 
requires investment in proactive, aggressive local project development teams - where our clients 
live. For USP&E, that has meant relocating some of our top people to developing regions to be close 
to our clients in their time of need. Our project management and development teams are trained to 
operate in a culturally flexible way that enables them to be responsive to the needs of local 
developing markets. 

P USP&E forge partnerships. Global energy companies need local business partners—
manufacturers, packaging companies, and distributors—to help them navigate the continent’s many 
markets, with their widely varying consumer preferences, price points, manufacturing, and 
distribution infrastructures. In the absence of a pan-African energy regulatory body, they also need 
to invest in local partnerships to understand varying regulatory environments. Partnerships with 
governments are equally important, whether they involve working with energy opinion leaders to 
guide research priorities and secure funding, or collaborating with energy ministries and 
nongovernmental organizations to provide renewable and sustainable strategies, new technologies, 
new and used energy equipment, and training for power plant personnel and energy efficiency 
organisations. At USP&E, our training program is first world and gives our local nationals unlimited 
opportunity for advancement and growth in a spirit of mutual respect and trust. 

P USP&E addresses supply and distribution challenges. In parts of Africa, supply and 
distribution mechanisms still pose challenges: regulations are evolving, transport and logistics 
infrastructures are patchy, and lead times can be long. The ability to innovate the logistics maze and 
set up effective operations against this challenging backdrop is critical to delivering fast track energy 
solutions on time and on budget. Helpful strategies include locating fixed assets in countries with 
well-established political and business structures, outsourcing supply chains to third-party operators, 
and partnering with local logistics providers to identify efficient transport routes. In the key area of 
customs and border control, USP&E works with the most reliable, trusted agents to minimize 
shipping delays. USP&E uses only bonded distribution centers, and ensures all customs paperwork is 
airtight. 
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3.1 USP&E Ethics Policy 

USP&E has in force its Anti-Bribery Compliance Program Policy that is applicable to projects in which 
we are involved.  Our policy appoints compliance officers who are tasked with the following 
responsibilities, as set forth in the program policy: 

• Due Diligence Procedures 

• Documentation 

• Preexisting Relationships – Grand Fathering Mechanism 

• Transactional Due Diligence 

• Internal Monitoring and Auditing Procedures 

• Employee Education Program 

• Responsibility for Education Program; Affected Employees 

• Subject Matter of Educational Program 

• Educational Training and Methods 

• Compliance Manual for Employees 

• Employee Compliance, Reporting and Response Procedures 

• Specific Employee Obligations Under the Compliance Program 

• Specific Corporate Obligations Under the Compliance Program 

• Disciplinary Procedures 

• Contract Language Proscribing Improper Payments 

• Periodic Outside Review 

To help ensure our services are provided with the highest ethical standards, USP&E adheres to a 
Code of Ethics and Business Conduct for guidance and assistance in doing the right thing. To live up 
to our Code of Ethics and Business Conduct, we live our values – respect, responsibility, and integrity.  

By acting honestly and with sound judgment, by modeling ethical behavior, by taking ownership of 
our actions, and by valuing different ideas and opinions, we build a framework that guides us 
through the challenging ethical dilemmas we face.  

At USP&E, we always abide by the US Foreign Corrupt Practices Act and have a zero corruption 
tolerance. In this way, our vision is to be the most trusted supplier of power generation equipment 
and services in the developing world. 

3.2 USP&E Professional Project Management Services 

At the center of USP&E’s management system is a vigorous approach to managing cost, schedule, 
and technical performance requirements in an effective and efficient manner.  Through many years 
of experience, we have developed a methodology that has proven effective in measuring progress, 
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anticipating problems, reacting quickly to changes in the requirements, and maintaining schedule 
integrity. 

USP&E’s project management is designed with checks and balances that have resulted in our 
impressive record of accomplishment of successful projects.  Our project management objectives 
are to: 

• Develop a complete and comprehensive work 
definition for the entire project 

• Develop a viable, comprehensive budget and schedule 
for the performance of the work 

• Establish a comprehensive control system that 
provides the necessary status information to the 
project team, our customer, and USP&E management 

• Identify possible problem areas before they arise 

• Communicate information on a timely basis 

3.2.1 Project Planning 

USP&E emphasizes comprehensive planning at the beginning of a project, with a focus on our 
customer’s requirements, system engineering, operations, and maintenance activities.  Our team 
will identify the project challenges and prepare the appropriate schedules.  Decisions made at the 
program planning stage have significant and lasting implications throughout the project contract.   

Our planning will reflect CLIENT’s contractual requirements, the methodology for developing a 
superior project policy, quality control, productive personnel management, and a cost-effective 
system. 

3.3 USP&E Professional Environmental, Safety, and Health Plan 

USP&E maintains a professional Environmental, Safety, and Health Plan (ESH Plan) that permeates 
throughout our company. The ESH Plan defines responsibilities and company 
objectives with regard to all ESH policies and programs.   

The ESH Plan also documents the procedures that apply to all projects 
undertaken by the company, including all construction, business units, 
subsidiary groups, and operations and training centers.   

References 

The USP&E Africa ESH Plan references the following documents: 

• ISO 9001-2008, Quality Management Systems 

• ISO 14001-2004, Environmental Management Systems 
• 29 CFR Part 1904 U.S. Department of Labor Recordkeeping and Reporting of Occupational 

Injuries and Illnesses (available through U.S. Government Print Office) 
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• 29 CFR Part 1910 Occupational Safety and Health Administration (OSHA) General Industry 
Standards 

• 29 CFR Part 1926 OSHA Construction Industry Standards 

Responsibilities 

Job descriptions for ESH personnel are contained in the Job Classification Manual maintained by 
Human Resources and are described in the Safety Procedures and Guidelines Manual. The specific 
duties vary depending upon the size and type of operation.  For example, the plant manager 
provides oversight of ESH programs and serves in an advisory capacity to the field management and 
to other staff support departments.   

Management responsibilities include providing necessary reporting to top-level management 
regarding the ESH programs of the company; developing and maintaining necessary records and 
statistical information for documentation of regulatory compliance and for internal management 
purposes; and directly supervising the corporate Substance Abuse Coordinator.   

Environmental Responsibilities 

USP&E is also familiar and well experienced in environmental compliance in the following areas: 

• Diesel/ HFO fuel receiving station/system 

• Fuel storage facilities (tanks) 

• Fuel pumping and forwarding system 

• Fuel treatment, including fuel filters  and fuel oil separators (centrifuges) 

• HFO fuel booster modules, viscosity control, and fuel lines to engines 

• Sludge disposal (storage and disposal pumps) 

Environmental responsibilities include: 

• Develop, implement, and coordinate compliance with standard corporate environmental 
protection policies 

• Work with ESH management to continue to promote compliance with all environmental 
regulations on all levels (government, city, and local)  

• Manage resources that are necessary to respond to an environmental response that may 
arise from the company's work efforts. 

Safety and Health Responsibilities 

Safety and health responsibilities include: 

• Develop, maintain, and promote compliance with corporate safety and health policies 
• Maintain regular communication with ESH management to track compliance with regulatory 

issues at governmental levels  
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• Assist ESH Management in resource management to meet staffing and operational needs for 
ESH personnel.  

• Develop and manage training programs for operations for which a centralized training 
approach for added cost effectiveness. 

ESH Manager 

The ESH Manager assists in the formulation of and promulgation of policies, standards, and 
procedures; he administers the company-wide safety, security, environmental protection and 
industrial hygiene programs as they apply to employee safety, public safety, equipment and 
property protection, and occupational health.   

Below is a copy of the Table of Contents of the USP&E Environmental Safety & Health Plan.   

 

 

3.4 USP&E Professional Quality Assurance Plan 

USP&E’s ability to implement high-quality solutions is a result of our 
adherence to a quality assurance program that ensures accuracy, 
equipment usability/reliability, and an overall commitment to excellence 
and customer satisfaction.  

The USP&E project manager ensures the team commitment to these 
objectives by identifying goals at the outset of the project and monitoring 
all aspects of the installation, commissioning, testing, training, and 
ultimately, the ongoing operations and maintenance activities.  We follow 
rigorous systems development methodology that includes predefined 
phases and reviews.  
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USP&E is committed to satisfying our customers by providing professional services that meet 
specification, cost, and schedule requirements.  Our team is guided by the USP&E Quality Assurance 
(QA) Plan that describes the quality system that has been established, documented, and is 
maintained by USP&E to ensure that our services conform to specified requirements.  

The quality of our professional services is the responsibility of each USP&E Africa employee. This 
concept is supported by management and is reflected in the departmental procedures and directives 
that guide day-to-day operations.  USP&E Africa’s quality commitment is demonstrated by the 
following: 

• Personnel in the organization are knowledgeable of USP&E’s processes and quality practices 
that affect their respective functions. 

• Implementation of the quality system is consistent for all services performed and 
undertaken. 

• The organization structure provides for an integrated development team environment that 
promotes quality practices to be used by every member of the organization. 

• Clear visibility is provided to all levels of management. The quality system is periodically 
reviewed and actions are taken to correct deficiencies. 

• A continued spirit of process improvement is implemented to enhance the practices and 
provide our customers with high-quality products that meet every requirement at the lowest 
cost. 

Below is a copy of the Table of Contents of the USP&E Quality Assurance Plan.   
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Our comprehensive QA Plan contains provisions that apply to programs managed by USP&E Africa, 
which require a QA program, including assisting activities related to:  

• Performance assessment,  

• Safety procedures 

• Environmental protection, 

• Operations and maintenance of the facility 

 

The requirements in our QA Plan are based on the principle that work is planned, documented, 
performed, and periodically assessed to establish work item quality and process effectiveness and to 
promote improvement.  Management, personnel, and organizations are responsible for planning 
and achieving quality and for promoting continuous improvement.  Quality assurance organizations 
and personnel are responsible for the verification of the achievement of quality.   

The USP&E QA Plan further delineates the quality contributions expected of all personnel and 
encourages their active participation in implementing the QA program.   

 


